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The Logistics and Planning Re-Opening includes two plans to allow for possible 

scenarios come September 2020.  

As we continue to plan for September 2020 we remember that all plans are based 
on what we know today, and therefore should be flexible, focused on the health and 

safety of all, and that we accept changes with patience and common sense. 

●  Committee Members: Dorothea Y. Breen, Theresa Demou, Robert McCarthy and Tracy 
Lepkowski 

●  Approved by Board Members: Sr. Maryann McHugh, CSJ – Linda Mitchell – Marcia 
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ICCA families will have 2 choices.  The student will come to school 5 days a 
week for in school instruction or the student will stay home and have Distance 
Learning.  ICCA will survey each parent on each grade level to determine how 
many students will be in the building vs how many students will need Distance 
Learning.

Choice A

Full opening with Social Distancing, Hand and Respiratory Hygiene, Testing 
and Tracing, Face Coverings.

Choice B

Full Distance Learning with no return to in-school instruction.



DEPARTMENT OF HEALTH AND MENTAL HYGEINE: 
PUBLIC HEALTH TENETS	

These tenets will remain in place until a vaccine is developed or daily 
transmission levels are close to zero. These tenets have implications for school 

reopening.  

Stay home if 

sick 

Keep physical 

distance 

Keep hands 

clean 

Wear a face 

covering 
Only leave for essential 

medical care and 

testing or other 

essential errands. 

Stay at least 6 feet 

away from other 

people. 

Wash your hands often 

with soap and water. 

Use hand sanitizer if 

soap and water are not 

available. 

You can be contagious 

without symptoms. 

Protect those around 

you by wearing a face 

covering. 



Crea&ng	well	defined	entrance	
protocols	for	students,	teachers,	and	

visitors		
•  Appropriate signage will be posted around the campus both 

indoors and out to ensure social distancing and Hand and 
Respiratory Hygiene protocols are enforced. 

•  Students will enter the building through one of the 6 entrances 
the building has. Markers will be placed for each cohort of 
students to stand and teachers/parents will be on duty to monitor 
the students following social distancing protocols. A teacher will 
be placed at each entrance and temperatures will be checked if 
CDC guidelines require. A staggered entrance schedule will be 
made in advance to coincide with distance protocols as students 
enter the building.  

•  Visitors and faculty / staff will enter through the main door of the 
building. Disposable masks will be placed at the front of the 
school for visitors to use as well as a hands-free hand sanitizer 
station. Visitors will be limited.  There will be a drop off area 
designated for parents to drop off items for their children.  
Tuition payments will be by appointment only. 



Developing	rou&nes	for	daily	health	
checks		

•  Daily affirmations from teachers and students may be required as per DOH 
guidelines. 

•  Standard screening protocols for staff and students entering the Academy 
TBD as per DOH 

•  Teachers/staff will be trained to take students’ temperatures before they 
enter the school building. 

•  A full-time nurse will be on staff. She will serve as our COVID-19 Health 
Coordinator. In addition, the principal, and at least one faculty member 
will serve on the COVID-19 Health Team. They will be responsible for 
referring, sourcing, and administering testing (e.g., local health department 
testing site, physician offices, hospital system, etc.), particularly in the 
event that large-scale testing at the school is needed. 

•  The COVID-19 Health Team will define metrics that will serve as early 
warning signs that positive COVID-19 cases may be increasing beyond an 
acceptable level, as established by the state and local health departments; 
they will define and deploy methods to monitor against such metrics. 

•  The COVID-19 Health Coordinator will work with local authorities to 
facilitate contact tracing pending guidelines TBD as per DOH 

•  Any student or faculty member, either upon arrival or throughout the 
school day, who becomes symptomatic will report to an isolation room and 
will be safely transported to their home or a nearby health facility by a 
family member of the student. 

	



•  If a student or faculty member is sick within the school day and is presenting 
COVID-19 symptoms, such as fever, cough, shortness of breath, they will be 
sent home or to a healthcare facility based on severity of symptoms. We will 
follow CDC guidance per caring for oneself. 

•  Our COVID-19 Health Coordinator will be responsible for when parents or 
legal guardians pick up their students and will provide instructions that the 
student must be seen by a health care provider. She will also provide 
information and resources (e.g., local health department testing site, physician 
offices, hospital system, etc.) 

•  “Return to School” or  “Return to Work” protocols for those who have been 
exposed or infected will be created upon receiving CDC and governmental 
guidelines. 

•  We will have an isolation room or area to separate anyone who has COVID-19 
symptoms or tests positive but does not have symptoms. The school nurses 
will use Standard and Transmission-Based Precautions when caring for sick 
people. 

•  We will establish procedures for safely transporting anyone who is sick to 
their home or a healthcare facility. If we need to call an ambulance or transport 
someone to the hospital, we will try to call first to alert them that the person 
may have COVID-19. 

•  Teachers will receive professional development provided by the Diocese of 
Brooklyn on proper Hand and Respiratory Hygiene as well as other 
COVID-19 protocols 

•  Teachers will turn key / educate others with this information on the first day of 
school and on an ongoing basis throughout the school year. 



Developing	protocols	for	social	
distancing	in	the	classroom		

•  Each classroom has approximately 12-15 desks to 
accommodate the current social distancing standards of 
36 square feet around each desk. Students will be 
provided a mask from ICCA at the beginning of the 
school year to wear throughout the school day. 
Classrooms have been redesigned to fit all cohorts of 
students from PK3 through 8th grade.  

•  Teachers will move between classrooms to minimize 
large gatherings in the hallway.  Teachers will be given 
a plastic shield to be worn in the classrooms.  ICCA is 
investigating plexiglass on wheels to be used so 
teachers can assist students with work. 



Developing	a	plan	for	social	distancing	outside	of	the	classroom	in	
highly	populated	areas	like	hallway,	restrooms,	etc.	This	includes	a	

plan	for	Mass	and	extra-curricular	ac&vi&es.		
•  Our current plan is for teachers to rotate throughout the day 

between their respective cohorts. This will limit student 
gatherings in the hallways. Teacher class assignments will be re-
considered to limit contact with large numbers of students. 

•  The custodians will be assigned “bathroom duty” to ensure 
students are following social distancing rules in the bathroom, 
and that students follow proper sanitizing procedures.  ICCA is 
investigating infrared lighting to clean as students leave the 
restroom. 

•  Staircases have been designated as up/down staircases and 
multiple exit/entrances will be utilized. 

•  Lunch will be held in each classroom at their respective 
scheduled times and students will receive recess time in cohort 
groupings. 

•  The students have a choice of hot lunch provided by a local 
restaurant or they are to bring their own. 



•  All extracurricular activities will be limited and 
continuously evaluated to ensure that all social 
distancing and health protocols are met.  

•  Cohorts will be established and maintained for the 
Before and After School Extended Day Program. The 
areas will be disinfected daily and hand sanitizing 
stations will be present.  ICCA will be purchasing a 
fogger to assist with this process. 

 



Developing	scheduling	op&ons	to	
facilitate	reduced	capacity	at	school		

•  ICCA will be using many open spaces to accommodate Cohorts.  
The auditorium / gymnasium / library and computer lab will 
established as classrooms.  ICCA is also investigating streaming 
into classrooms. 

 
•  In addition, if exposures or infections increase, we may need to 

transition to a 100% distance learning. Guidelines and 
communication for such, TBD pending health and governmental 
protocols. 

 
 



Crea&ng	a	plan	to	handle	confiden&ality	
issues		

•  In accordance with state and local laws and regulations, school 
administrators will notify local health officials, staff, and families 
immediately of any case of COVID-19 while maintaining confidentiality 
in accordance with the Americans with Disabilities Act. 

•  Individuals who have had close contact with a person diagnosed with 
COVID-19  will be advised to stay home and self-monitor for 
symptoms, and follow CDC guidance if symptoms develop. 

•  Families should report any travel or interaction with individuals who 
may be at high risk for COVID-19 or have potential COVID-19 
symptoms.  

•  Frequent communication and virtual meetings with parents will be 
required to remind families of COVID protocols.  

•  Communication between administration and faculty will be through 
various modes, including in-person, virtual, and written memos. This 
will allow for frequent updates and discussions. 



Procuring	the	necessary	supplies	for	
hygiene	like	hand	sani&zer,	wipes	with	

bleach,	etc.		
•  ICCA will purchase and install hand sanitizer stations 

throughout the school and in each classroom. As students 
enter their classrooms in the morning, they will be 
encouraged to use the hand sanitizer station before being 
seated. As teachers move between classrooms, they will use 
the hand sanitizer stations as they enter. 

•  Frequent hand washing will be encouraged and disinfectant 
wipes will be provided in every classroom. 

•  We have begun procuring supplies and will continue to do 
so ensuring all necessary sanitizing supplies will be readily 
available. 

•  Additional PPE supplies (gloves, gowns, face shields, 
personal hand sanitizer dispensers...) will be provided to any 
vulnerable student or faculty member. 

 
 



Crea&ng	a	plan	for	deep-cleaning	of	facili&es	and	
high	touch	areas	daily,	between	alternate	
schedules,	in	the	case	of	evidence	of	posi&ve	
cases,	etc.		

•  The Diocese has arranged for the school to be deep cleaned 
and sanitized utilizing CDC approved foggers and 
disinfectants. This will take place in early August, and the 
school will be sealed off until students and staff arrive for 
the beginning of the school year. 

•  The custodial staff will be required to receive training on 
proper disinfecting routines and schedules prior to school 
opening. 

•  We will provide our cleaning staff with disinfecting foggers. 
These will be used at the end of each day, and in between 
alternating schedules, to sanitize the building. In high touch 
areas, we will install hand sanitizer stations and these areas 
will be cleaned periodically throughout the day.  

 



•  There will be regularly scheduled interval cleaning throughout 
the school day, specifically bathrooms and frequently touched 
surfaces 

•  Deep cleaning and disinfecting at the end of every school day 
after the building has been vacated will be required 

•  Special consideration will be given to any possible shared 
educational materials. 

•  We will close off areas used by a sick person and will not use 
these areas until after cleaning and disinfecting. 

•  We will wait at least 24 hours before cleaning and disinfecting. If 
24 hours is not feasible, we will wait as long as possible. We will 
ensure safe and correct use and storage of cleaning and 
disinfection, including storing products securely away from 
children. “Do Not Enter” signs will be posted until areas can be 
disinfected. 



Developing	any	necessary	protocols	for	
wearing	face	masks	including	crea&ng	plans	

for	students	with	sensory	issues		
•  Face masks have been purchased for the school. Each 

student and teacher will receive two pull-up face 
masks, one in September and another in December. 
Students and staff are allowed to wear any facemask 
that they are comfortable with as long as it adheres to 
CDC guidelines. 

•  ICCA will follow the Diocesan Mask Policy. 
•  Parents have been reminded throughout the summer 

to have their child practice wearing a mask in order to 
feel more comfortable upon return to the building. 



Periodically	surveying	stakeholders	to	
evaluate	programming	and	support	and	

make	adjustments.		
•  Surveys will be given to stakeholders throughout the school 

year as guidelines for operations change. Through our 
surveys, we will provide assistance to those families that 
need additional support (chrome books, tablets, 
textbooks…). 

•  Periodically surveying stakeholders to evaluate 
programming and support and make adjustments. 
•  ZOOM meeting with parents and staff 
•  Survey Teachers  
•  Survey Students 
•  Survey Parents 
 



•  Surveys will address current guideline changes as well as 
social/emotional well being of all constituents. Our school 
counselor will be utilized to address students in groups and 
individually. 

•  Our counselor has, and will continue to, provide resources 
to parents and staff to address the emotional health of our 
students. These resources will be shared on social media 
platforms and the school website. 

•  The counselor is available to any staff member who would 
like to utilize her services. 

 



Reviewing	and	upda&ng	the	Emergency	
Contact	Plan		

•  Parents will be updated throughout the school year via Option C, Parent 
Alerts, emails, and text messages.  
•  Plan to be implemented and monitored weekly by designated school 

personnel 
•  All changes to be noted immediately and updates distributed ASAP 
•  Staff and families self-report to the school if they or their student 

have symptoms of COVID-19, a positive test for COVID-19, or were 
exposed to someone with COVID-19 within the last 14 days in 
accordance with current health information and other applicable federal 
and state laws and regulations relating to privacy and confidentiality, such 
as the Family Educational Rights and Privacy Act (FERPA). 

•  We will notify staff, families, and the public of school closures and of any 
restrictions in place to limit COVID-19 exposure (e.g., limited hours of 
operation). 

•  In the event of a COVID-19 exposure, all constituents will be notified 
immediately utilizing all established communication methods. 

•  All Emergency plans and communications will be available on the school 
website and through Social Media platforms. 


